- s



CONTACTS
Freddy Neumann-




The 27 residents on the tiny Danish
Wadden Sea island of Mando, are used
to severe weather and flooding. Climate
change has only made things worse and
now it poses a serious existential threat to
the eight-square-kilometer island.

However, its last farmer, Gregers, whose
family has lived there for eight genera-
tions, hasn’t given up in the face of the
impending catastrophe. He refuses to
build a life elsewhere and instead hopes
to find a wife to manage the farm with
him.

As a storm is slowly approaching,
Gregers and his faithful dog inspect the
obsolete dikes that protect his beloved
island. In the meantime, Mie blows out
the candles of her 100th-year birthday
cake, Ellen and Ingeborg complain about
the moon disease they suffer from,
birdwatcher Niels laments about the rare
birds that don’t come to the island any-
more, and tourist guide Preben tells

stories about past deadly floods to
summer visitors. Despite the new threats
from the rising sea, today’s current gen-
eration holds on steadfastly to their little
part of the world.

The portrait of this microcosm is accom-
panied by masterfully crafted shots of
the distinctive landscape, shifting skies,
and seas that change with the wind. In a
sense, the grim fate of these islanders,
presented in drily humorous situations,
will affect us all.

Mie’s 100th birthday. Still from the film.




VISION STATEMENT

—JUAN PALACIOS

During the making of this film, | had the
privilege of getting to know some of the
remaining 27 inhabitants of Mandeo. | was
captivated by their personal stories and
the way they relate to the island. What
struck me the most was their strong
identity and sense of belonging. Some of
them, like Gregers, had to make a signifi-
cant personal sacrifice in their lives to stay
there. This made me wonder how much
they are willing to give up to continue
living on the island. Is there a storm fright-
ening enough to make them leave?

I’m fascinated by the almost surreal
beauty of this place, a beauty that hides
the deadly potential of disaster. By paying
close attention to the sensory aspects

of the landscape, both large and small,
living and nonliving, and intertwining them
with engaging human stories, | wanted

to explore the relationship between the
islanders and the island, always with one
question in mind: who inhabits whom?
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In “As the Tide Comes In”, | aim to explore
what it means to be the last resident of an
island that could be wiped out by a storm
tomorrow. | also want to use that as a
metaphor to reflect upon the storm of our
time: the impending environmental
catastrophe that is threatening the
habitability of our planet.

“I wanted to explore
the relationship between
the islanders and the
island, always with one
question in mind:

who inhabits whom?”

Gregers hunting. Still from the film.
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Collection of dead birds. Still from the film.

Looking at Mando from the outside, one
could easily think that the small island is
a desolate place where nothing happens.
But on closer inspection, this is not the
case at all.

After spending a significant amount of
time on Mando, delving into the personal
stories and daily lives of its residents,

| found myself increasingly captivated by
the unique charm of this place and its
inhabitants. It was peculiar to experience
the way the islanders interact with the
landscape they inhabit and, at the same
time, witness the profound impact the
landscape has had and still has on their
lives.There is a beauty in the islanders’
simple, everyday existence, juxtaposed
with the profound existential threat they
are facing.

With this film, | aim to take the audience
to Mandg, allowing them to encounter
this small corner of the world through
both its people and its distinctive, strange
landscapes. | hope the film does justice to
the beauty of the island and its inhabitants
while shedding light on the vulnerable
circumstances they face daily..
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Juan on shoot.

Q& A:
JUAN PALACIOS,
DIRECTOR

Q: How does a Basque filmmaker end up
making a film on a small Danish Island
that no one has ever heard of?

The tradition of the Basque Country
dictates that Basque fishermen must go to
remote seas hunting for whales.

That’s how | got stranded on Mande.

My previous film MESETA had its world pre-
miere at my beloved CPH:DOX film festival.
Andreas Dalsgaard, film director, and CEO
of Elk Film watched the film and seemed to
like it enough to offer me the opportunity, a
couple of years later, to make a film about
Mande in a similar style. He had previously
visited the island and was fascinated by its
peculiarities. He sensed the potential for a
film and assembled a team to work on it:
co-director and line producer Sofie Husum

Johanessen, producer Kasper Lykke
Schultz, and myself. The theme of the film
was right up my alley, and | quickly fell

in love with its potential. However, this
was the first time | worked as a director
on a project that didn’t originate directly
from me. Initially, | had to find my place in
the project, determine my approach, and
figure out what | was bringing to it. But as
soon as we visited the island and began
the writing process, | found my voice.

Q: Tell us about the development
process.

I knew little about Mando or the Wadden
Sea before undertaking this project.
Kasper, the film’s producer, grew up
nearby, yet Mando’s reality proved to

be uniquely distinct. Initially, extensive
research was necessary. Sofie, the co-
director and a visual anthropologist, made
several trips, spending time alone on the
island to familiarize herself with each of
the 27 remaining inhabitants. She built
rapport with them and gained their trust
before a Spanish filmmaker would arrive
with a camera. She did a fantastic job!
Sofie gathered their stories, which we then

discussed, determining which characters
and their compelling narratives could
reveal different facets of the island’s
reality. We understood that the focal point
of the film had to be the island itself and
its situation, with human characters and
their stories always in relation to the
place. With my background in
Environmental Studies and a keen interest
in human interactions with the non-human
world, we gradually wove a tapestry of
narratives and sensory experiences that
served as the foundation of the film.

Then came extensive writing. Mando
isn’t a place where events spontaneously
unfold for filming; everything had to be
orchestrated: the interactions between
characters, their relationship with their
surroundings, and so on. This film
demanded meticulous planning and
scripting from our end. Of course, all
the writing is about the reality of the
place and its inhabitants. Paradoxically,
we planned for spontaneity, creating

a framework within which genuine
interactions, like conversations and
wilderness activities, could unfold
naturally. We shaped the time and space

of their daily lives to capture the essence
of the island on film. Although the film was
highly structured in its approach, it wasn’t
scripted in the traditional sense. We made
around 15 trips to Mandg, with continuous
feedback between the writing, filming,
and editing processes until we achieved a
cohesive final product.

Q: How did you develop the language of
your film?

The starting point of my films often lies

in a specific place, and in this instance,
it’s Mandw island, its inhabitants, and the
looming threat of a speculative storm
surge. | aimed to infuse the film with an at-
mosphere of danger and mystery, weaving
a sense of anticipation from start to finish.
Achieving this involved keen attention to
subtle movements and the island’s atmos-
pheric elements. Technology, particularly
how humans try to understand natural
processes, served as a constant undercur-
rent, heightening the tension like a ticking
clock. Our choice of minimal music further
amplified this mysterious ambiance, cre-
ating what felt like a strange folk tale on
screen.



| strived to immerse the audience in Man-
do’s essence, ensuring they felt present
on the island. This meant selecting scenes
with minimal cuts, opting for wide shots,
and maintaining a continuity more akin to
fiction cinema than documentaries.

The island’s tranquility, shaped by cyclical
rhythms like tides, cultivated a grounded
awareness, allowing viewers to notice
subtle details: a bird’s wings fluttering in
the night, the gentle shift in wind, or the
serene sounds of low tide. Replicating this
heightened perception in the film, | em-
phasized the pace and smooth transitions
between scenes, inviting viewers to dis-
cover intricate visual and auditory details
in each frame.

To delve into the islanders’ personal narra-
tives, | chose a unique path, avoiding con-
ventional interviews. Instead, the audience
delves into these stories through sponta-
neous encounters and conversations be-
tween characters. Carefully planned spon-
taneity became pivotal, setting the stage
for convincing interactions that aligned
seamlessly with their reality. While humor
found its way into many scenes, | avoided

artificial manipulation in the editing room.
The film’s humor arose organically from
the way scenes were filmed, capturing the
genuine, sometimes awkward, essence of
real-life moments. Characters were given
ample time to reveal themselves, enabled
by extended scenes and minimal cuts,
fostering an authentic connection between
the audience and the individuals on
screen. This approach allowed profound
truths about the characters to surface, fos-
tering a deep sense of personal connec-
tion for viewers.

Q: The visual part of the film is extraor-
dinary, tell us a bit more about how you
work as a cinematographer.

When focusing on a location as the main
subject, the lines between director and
cinematographer often blur. Through the
camera lens, the space transforms into a
framed landscape where the film’s narra-
tives unfold.

During my initial visit to Mando and The
Wadden Sea, the striking flatness of the
area captivated me. At low tide, the dry
sand resembled a desert, and shallow wa-

ters mirrored the sky, creating an eternal
feeling. To convey the vastness and soli-
tude, shooting wide was essential. | opted
for the scope format early on, valuing its
atmospheric quality and negative space,
emphasizing the prominence of the place
and the immersion of human figures within
it. Even in close-ups, we maintained a
wider shot, emphasizing physical proximity
while highlighting the surroundings.

Our focus was on the tides, capturing

the relentless motion of rising and falling
water. We positioned the camera low, near
the water but shooting wide, tracking its
movement with the tide. The wind and

the moon played vital roles in the film,
requiring us to interpret the landscape and
translate it cinematically. For me, location
scouting and filming often preceded the
writing process, finding inspiration by let-
ting the place guide my writing. The chal-
lenge lay in enabling human characters to
interact meaningfully with the location’s
essential elements.

Upon returning to the island, my first task
was to explore alone, noting changes due
to season, tides, or storms. Mapping the

island and understanding the locations of
various non-human elements was crucial
for capturing them at the right moment.
The island is in constant flux. Weather
might start dreary, but suddenly, a clear
sky offers perfect lighting to film the wind
brushing the tubular reeds on the west
side of the island. Recognizing these op-
portune moments, | swiftly captured them.
Working on such a small island, my famili-
arity with every corner was advantageous.
It was about understanding the terrain and
seizing the right moments.

Q: You’ve collaborated with Sofie
Husum Johannesen, who has a back-
ground in visual anthropology, how do
you see yourself using anthropology as
inspiration for your filmmaking?

Even though I’ve lived in Denmark for a
decade, | don’t understand Danish culture
as intimately as she does, of course. Be-
sides being an excellent creative partner,
Sofie has been instrumental in helping me
navigate the emotional and cultural land-
scape of the island. Her perspective as a
visual anthropologist significantly shaped
the film. Sofie delved deeply into Mando

Mona carrying logs. Still from the film.



as a community, exploring the intricate ties
among its people and understanding the
island’s historical way of life. Much of our
writing process was influenced by her re-
search. Our task was to unveil the unique
aspects that make Mando and its people
truly special. In a sense, we aimed to cap-
ture the essence of this place. Through-
out the film-making journey, a persistent
question in my mind was: if a devastating
storm were to wipe out a world like Man-
do, what intangible aspects would be lost
beyond material things? Is it the stories,
the knowledge of survival in such a place,
or the culture itself?

While I don’t consider myself an anthro-
pologist, I am deeply intrigued by human
behavior, societal dynamics, and our
species’ interactions. However, | don’t ap-
proach these subjects with the same rigor
as an anthropologist. My interest lies more
in the emotional and atmospheric impact
of these themes rather than the strict
factual accuracy. In the broader context of
the film, which explores the consequenc-
es of climate change, my focus remains
on the feelings, sensations, and overall
atmosphere evoked by these facts.

Q: Your previous films show your inter-
est in the boundaries between human
culture and the environment, how do
you see this being present in your new
film?

All the human stories in the film are
intricately woven into the island’s delicate
situation, a direct result of life on this “re-
mote” tidal island molded by the relentless
forces of the rising sea. Gregers’ unfruitful
search for love for instance is, to a degree,
related to the geographical vicissitudes

of the place. As a farmer, his existence is
intricately connected to this small piece of
land surrounded by water, now overshad-
owed by the island’s tourism industry. It’s
fascinating to witness how the island’s
unique features, the challenges of living in
a tidal environment, and tales of past and
future storms have become marketable.

When birdwatcher Niels mourns the
disappearance of a rare bird from the
island, a deep sense of nostalgia pervades
his words —a sentiment echoed by many
today, mourning the loss of the natural
elements that once surrounded us. Per-
haps the most captivating example is the

moon disease afflicting many islanders.
The moon, governing tidal cycles, has pro-
foundly shaped the island’s landscape and
the lives of its people. During a full moon,
islanders often wrestle with restlessness
during the day and sleeplessness at night,
their gaze constantly fixed on the moon
above. | must confess, this phenomenon
deeply affected me during my time there.

Q: What do you hope your film will
achieve?

| want to take the audience on a cinemat-
ic field trip to this little tidal island in the
Wadden Sea and make them experience
the emotional and sensorial landscape of
the place. | want them to get to know the
fragile situation of Mando by exploring
what it means to be the last inhabitants of
an island that could potentially be wiped
out by a storm tomorrow. But also, to use
that as a metaphor to reflect upon the
storm of our time, the impending environ-
mental catastrophe that is threatening the
livability of our planet.

Gregers looking into a foxhole. Still from the film.



Sofie and Juan on shoot.

Q: You have an anthropological
approach to filmmaking, tell us more
about how you work with visual
anthropology.

| use my background in anthropology
through both research methods and film-
ing methods, although in practice the two
are quite closely intertwined. For me my
anthropological perspective and “toolkit”
allow me to go in depth with the world
of other people’s lives and provides a set
of ethical guidelines and responsibilities |
believe is important for any documentary
filmmaker. From my personal experience
| feel that anthropology can give docu-
mentary film an analytical level and a set
of methods by which you can integrate
the analysis into the dramatic structure.
Conversely, filmmaking can provide the
more academic anthropological dissemi-

nation with a sense of dramatic structure
and cinematic form, therefore managing

to speak to a much broader audience. The
two disciplines have a lot to learn- and can
greatly benefit from- one another.

Q: Why Mande? Did you have any
knowledge of the island and its
residents?

Before coming to Mando for the first time

| didn’t have an idea that the place even
existed. | believe many Danes don’t. So, |
was surprised not only by the unique and
strange landscapes of the place, but also
of the people and their way of life. When
visiting many of the islanders | felt like
stepping into a time bubble - | didn’t know
that anyone in Denmark was living this way
today, dependent on and controlled by
nature and the sea to such a degree.

Their stories moved me a lot and every
single islander was surprisingly open to
talk and welcome me into their home from
day one. Something | really have taken no-
tice of and admire with the Mando island-
ers, is that they have such a pride and a
strong identity that is tied to the place. At
the same time, they don’t let worries about

the future of the island take up too much
space in their mind. They seem content
that life happens and that certain things
are out of our control. Instead of panicking
or fearing what is to come, | feel they pos-
sess an ability to take the day as it comes
and to accept life with all its hardships.

Q: Did you find it difficult to connect
with the island’s residents and what
method did you use?

Despite many differences in opinions and
personalities | haven’t found it difficult to
connect with any of the islanders. Having
a natural and sincere curiosity to them and
their life | think has allowed me to create a
mutual bond where they have had a great
interest in showing and sharing their life
on Mando.

An important part of this production has
been spending time with the islanders,
often without a camera, to get to know
them, and understand and integrate, what
is important to them into the film. With
more than fifteen trips to Mande during
the production of the film, both Juan and
| have spent many hours talking, dis-

cussing ideas back and forth, listening
and hanging out with all our characters

- this way participating in their daily life
activities; spanning from learning to hunt
with a rifle, drinking beers, feeding cattle,
helping cleaning in the barn etc. The fact
that spend that time and invested in their
lives, | believe have permitted us not only
the access but also the immense patience
from all our participants for making an
ambitious film like this.

Sheep in Mande. Still from the film.

For me an integral and very anthropolog-
ical approach to this film’s method has
moreover been having a close and mutual
dialogue and collaboration with all our par-
ticipants on the content side of the film.




Q: How did you split the work between
you and Juan?

Working together with Juan has allowed
me to learn a lot from a more experienced
filmmaker with an excellent artistic and
strong visual eye and a subtle and senso-
rial film language. And not least with sky
high ambitions of perfectionism on behalf
of all the aspects of the film. The latter
has really pushed our collaboration and
our differences in filmmaking to another
level. Being in a pair has allowed us each
to focus fully on what we do best. Here
my work has especially been bonding and
developing close and trustful relations with
our participants.

Getting to know them and their everyday
life and be in a close dialogue all the way
through the production of the film about
their life, our ideas, and visions for the
film, together finding meaningful ways

to convey different topics important and
representative to them, whilst still having
an audience for the film in mind. With me
having my focus on characters, research,
access and representation, Juan was
allowed to really utilize his position as

an outsider to Mando and to the culture,
and this way notice the small peculiarities
in the people, the stories, the place and
the landscapes and focus on how these
could all be tied together in a cinematic
way. | feel that these two elements — the
close human narratives intertwined with an
outsiders sensorial and immediate meeting
with a place and its stories is really what
has landed the film a good place.

Q: What do you think we can learn from
the island’s residents and their beliefs?

| believe we can learn from the way is-
landers are present in the world. The way
they rest in themselves and don’t need any
validation from anyone. The way they live
in the moment without worrying too much
about tomorrow. It’s funny that the things
that | assumed were the hardest things
about living on an island like Mando - the
isolation, the strict limitations due to the
tides and the weather conditions - are the
very things that Mandeo residents value the
most and highlight as what makes Mando
special to them. The calm, the silence and
the peace.
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Ellen picking oysters. Still from the film.



s industries are exclusively ag e anc cially tourism.
island attracts thousands of tourists seeking uniqé%\,éattlrg! -

Pictures of Mando - Nicolai Dybdal Moller
PRESS KIT 22




Juan Palacios - Director

Juan Palacios is a Basque filmmaker and an artistic
researcher with a background in Environmental Studies
and an MA in Film from the Netherlands Film Academy.

With a particular interest in the boundaries between

human culture and the non-human, mysticism and
materialism, he employs imagery from a natural world to
create an alternative universe. His first feature documen-
tary film, Pedald (2016), was awarded at San Sebastian
International Film Festival, 2016. His second feature film,
Meseta (Inland) (2019), a sensorial trip through the empty

landscape of Spain, won several international awards.

Sofie Husum Johannesen - Co-director

Sofie has a background in Visual Anthropology from
Aarhus University and has since 2017 worked as a
core part of Elk Film’s production and producer team.

She has worked alongside world renowned filmmak-
ers on titles such as The Lost Leonardo (2022),

See me as | am (2022), Aswang (2019),

The Great Game (2018) among others.

As the tide comes in is Sofie’s debut in directing.

Kasper Lykke Schultz - Producer

Affiliated with Copenhagen based Elk Film as Film

Producer. Kasper has a varied background with a solid
experience from the film industry both in terms of financ-

ing, producing and the creative development of both y
documentaries and narrative short and features. Kasper Suan patacios
is a European Film College Alumni. In addition, he holds

a master’s degree in Cross-cultural Studies and a

BA-degree in Balkan Studies from The University of
Copenhagen. His filmopgraphy includes Innocence

(2022), The Lost Leonardo (2021), Scandinavian Stars

(2020) and The Cave (2019) among others.

Andreas Dalsgaard - Executive Producer

Andreas is also founder of production company Elk
Film, dedicated to developing and producing high-end
content for the international market. He has a MA in fic-
tion direction from the National Danish Film school and
BA in anthropology from Aarhus University and Denis
Diderot Paris VII. Andreas has directed and produced a
number of award-winning documentaries, among others
The Lost Leonardo (2021), Afghan Muscles (2007), The
Human Scale (2012), Life Is Sacred (2013), The Great
Game (2018) and The War Show (2017).

Andreas Dalsgaard

CREDITS

Writer and director Juan Palacios
Co-director Sofie Husum Johannesen
Producer Kasper Lykke Schultz

Director of Photography Juan Palacios
Editor Nicolas Nergaard Staffolani

Sound designer Peter Albrechtsen, MPSE
Music composer Morten Svenstrup

Original'idea, Creative and Executive producer Andreas Dalsgaard
Story development by Juan Palacios, Sofie Husum Johannesen,

Kasper Lykke Schultz & Andreas Dalsgaard

Participants:

Gregers Jorgensen & Sif - Mona Jorgensen - Osvald Jorgensen - Mie Laverentz - Ellen Hjort Christensen -
Ingeborg Jorgensen - Saren Stenbjerg - Solvej Serensen - Erik Sarensen - Niels Knudsen - Ingrid Hye -
Andreas Hibschmann - Preben Nielsen - Michael H.N. Nielsen - Niels Christian Hjorth Nielsen - Bente Sven

Majchczack - Ruth Blankenfeldt - Timo Willershduser

Produced by ELK FILM with support from THE DANISH FILM INSTITUTE by NEW DANISH SCREEN,
Commissioning Editor Christina Ramse Thomsen, TV2 Commissioning Editor Nikolaj Daugberg / Realdania /
Claus Sorensens Fond / Merkurfonden / Danske Filminstruktorer / Dansk Journalistforbund

Buoy on sand. Still from the film.
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